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We certify that the monthly financial statements are true, and correct to the best of our ability. We
have reviewed the expenditures, revenues, and appropriations for accuracy and completeness
in the general ledger for the month. Texas Education Agency's Financial Accountability System 
Resource Guide ("FASRG") Ver 15.0 has been followed to assure grant compliance. 

HARRIS COUNTY DEPARTMENT OF EDUCATION
CERTIFICATION OF FINANCIAL STATEMENTS

Jesus J. Amezcua, CPA, Ph.D., Asst. Superintendent for Business Services 

Marcia Leiva, Chief Accounting Officer

/s/ Jesus J. Amezcua

/s/ Marcia Leiva



HARRIS COUNTY DEPARTMENT OF EDUCATION

INTERIM FINANCIAL REPORTS (Unaudited)

GENERAL FUNDS 100-199 BALANCE SHEET

Fiscal year to date: February 28, 2022

Schedule 1

ACTUAL

ASSETS

$ 36,952,273 Cash and Temporary Investments

  1,077,250 Property Taxes-Delinquent at September 1, 2021

 (21,545)Less: Allowances for Uncollectible Taxes

  - Due from Federal Agencies

  2,327,649 Other Receivables

  198,094 Inventories

  - Deferred Expenditures

   34,607 Other Prepaid Items

$ 40,568,329 TOTAL ASSETS:

LIABILITIES

  9,970 Accounts Payable

  - Bond Interest Payable

  - Due to Other Funds

  - Accrued Wages

  1,090,523 Payroll Deductions

  9,558 Due to Other Governments

  1,067,183 Deferred Revenue

$ 2,177,235 TOTAL LIABILITIES:

FUND EQUITY

  15,945,801 Unassigned Fund Balance

  266,062 Non-Spendable Fund Balance

  - Restricted Fund Balance

  2,014,976 Committed Fund Balance

  6,770,790 Assigned Fund Balance

  12,307,166 Excess(Deficiency) of Revenues & Other Resources

   Over(Under) Expenditures & Other Uses

$ 37,304,795 TOTAL FUND EQUITY:

  1,086,300 Fund Balance Appropriated Year-To-Date

TOTAL LIABILITIES, FUND EQUITY,  AND FUND BALANCE APPROPRIATED TO DATE: $ 40,568,329 

40,568,329

- 2,177,235

Total Current Assets 

- Total Current Liabilities

=

Financial Strength Indicator:  Working Capital

= 38,391,094

Efficient Leverage Indicator

Unassigned Fund Balance 

Total Fund Balance

=

15,945,801

38,391,095

= 42 %



HARRIS COUNTY DEPARTMENT OF EDUCATION

INTERIM FINANCIAL REPORTS (Unaudited)

BUDGET SUMMARY-ALL FUNDS COMBINED

Fiscal year to date: February 28, 2022

Schedule 2

FY 21-22

%

BUDGET

REALIZED

FY 20-21

%

BUDGET

REALIZEDBUDGET VARIANCE

YTD

REVENUES

REVENUES & OTHER RESOURCES

General Fund-1XX $ 40,085,650 $(19,100,938)$ 59,186,588 54%68%*

Special Revenue Funds-2XX, 3XX, 4XX   8,770,141  (43,421,035)  52,191,176 36%17%

Debt Service Fund-599   2,857,214  (953,005)  3,810,219 55%75%

PFC Capital Projects Fund-698&699   689,972  (2,429,732)  3,119,704 48%22%

Trust and Agency Funds-8XX   2,242   2,242   - 0%0%

Choice Partners-711   2,804,750  (3,088,630)  5,893,380 56%48%

Workers' Compensation Fund-753   177,920  (222,080)  400,000 54%44%

Internal Service Fund-Facilities-799   2,902,616  (3,015,723)  5,918,339 52%49%

 (72,228,900)  58,290,506   130,519,406 Total Revenues & Other Resources: 48%45%

FY 21-22

%

BUDGET

USED

FY 20-21

%

BUDGET

USEDBUDGET

ENCUM-

BRANCES VARIANCE

YTD

EXPENDITURE

EXPENDITURES & OTHER USES

General Fund-1XX   27,778,484   33,780,050   2,330,315   63,888,849 54%47%*

Special Revenue Funds-2XX, 3XX, 4XX   11,833,476   35,516,314   4,841,386   52,191,176 36%32%

Debt Service Fund-599   3,532,411   914,362   -   4,446,773 55%79%

PFC Capital Projects Fund-698&699   4,247,129   16,067,780   33,993,220   54,308,128 48%70%

Trust and Agency Funds-8XX   1,210  (3,745)  2,535   - 0%0%

Choice Partners-711   2,804,750   4,109,689   78,941   6,993,380 56%41%

Workers' Compensation Fund-753   410,901  (10,901)  -   400,000 54%103%

Internal Service Fund-Facilities-799   2,902,616   2,201,626   814,096   5,918,339 52%63%

  92,575,174   53,510,978   42,060,494   188,146,645 Total Expenditures & Other Uses: 48%51%

Excess/(Deficiency) Estimated Revenues 

Over/(Under) Expenditures:   4,779,528  (57,641,785)

Beginning Fund Balance-September 1st:   83,222,066   83,222,066 

Estimated Fund Balance: $ 25,580,281 $ 88,001,594 

General Fund includes one-time projects, such as construction, assets & building replacement costs as software 

purchase.

24,476,892

58,290,506

Current Tax Revenue

Total Revenue

Current Tax Revenue to Total Revenue Ratio Indicator:

= = 42.0 %









HARRIS COUNTY DEPARTMENT OF EDUCATION 

INTERIM FINANCIAL REPORTS (Unaudited) 

SPECIAL REVENUE FUNDS 200-499 BUDGET SUMMARY REPORT 

Fiscal year to date: February 28, 2022 

ESTIMATED REVENUES & OTHER RESOURCES 

Estimated Revenues 

Local Program Revenues 

State Program Revenues 

* Federal Program Revenues

Total Estimated Revenues: 

Other Resources 

Transfer In-CASE After School Program 

Transfer In-Adult Ed 

Transfer ln-HeadStart 

Transfer In-Star Reimagined 

Total Other Resources: 

Total Estimated Revenues & Other Resources: 

EXPENDITURES & OTHER USES 

Adult Education Program 

Fed Dist Learning 2211 

CDBG AEL Grant 2222 

Fed TANF 2232 

Fed TANF 2233 

Fed ABE Regular 2302 

Fed ABE Regular 2303 

Fed ABE EUCivics 2342 

Fed ABE EUCivics 2343 

State ABE Regular 3812 

State ABE Regular 3813 

Loe AdultEd Grant - 4982 

Total Adult Education Program: 

Center for Safe & Secure Schools 

STOP School Violence - 2101 

STOP School Violence - 2102 

STOP Grant In-Kind - 4911 

STOP Grant In-Kind - 4912 

JAMS Grant - 4641 

JAMS Grant In-Kind - 4741 

Total Center for Safe & Secure Schools: 

Educator Certification and Advancement 

Educators & Families for English Learners 

DCF-EPP 

Total Educator Certification and Advancem 

BUDGET 

$ 10,099,706 
-

40,940,683 

51,040,389 

550,787 
-

600,000 
-

1,150,787 

$52,191,176 

BUDGET 

-

3,521,294 
-

366,543 
-

1,108 

3,888,945 

114,631 

111,345 

85,495 

85,495 

8,208 

12,794 

417,968 

20,000 

50,000 

70,000 

YTD 

REVENUES VARIANCE 

$725,608 $9,374,098 
-

8,044,533 32,896,150 

8,770,141 42,270,248 

- 550,787 
-

- 600,000 
-

- 1,150,787 

$8,770,141 $ 43,421,035 

YTD ENCUM-

EXPENDITURE BRANCES VARIANCE 

-

1,506,774 215,037 1,799,483 
-

122,435 250 243,858 
-

- 1,108 

1,629,209 215,287 2,044,449 

285 114,346 

55,595 55,750 
- 85,495 

9,545 75,950 

4,000 4,208 
- 12,794 

69,425 348,543 

3,000 17,000 
- 50,000 

3,000 67,000 

Schedule 4 - SR Budget 

Summary 

FY 21-22 FY 20-21 

% % 

BUDGET BUDGET 

REALIZED REALIZED 

7% 21% 

0% 0% 

20% 28% 

17% 26% 

0% 0% 

0% 0% 

0% 0% 

0% 7% 

0% 2% 

17% 25% 

FY 21-22 FY 20-21 

% % 

BUDGET BUDGET 

USED USED 

0% 

0% 0% 

0% 

0% 

49% 0% 

0% 0% 

33% 0% 

0% 0% 

0% 

0% 

0% 0% 

47% 0% 

0% 24% 

50% 0% 

0% 6% 

11% 0% 

49% 27% 

0% 0% 

17% 19% 

15% 13% 

0% 0% 

4% 13% 





HARRIS COUNTY DEPARTMENT OF EDUCATION 

INTERIM FINANCIAL REPORTS (Unaudited) 

SPECIAL REVENUE FUNDS 200-499 BUDGET SUMMARY REPORT 

Fiscal year to date: February 28, 2022 

EXPENDITURES & OTHER USES 

Head Start 

Fed Head Start - 2051 

Fed Head Start - 2052 

Fed Head Start Training Funds - 2061 

Fed Head Start Training Funds - 2062 

Head Start Disaster Assitance - 2070 

Fed Early Head Start-Operations-2151 

Fed Early Head Start-Operations-2152 

Fed Early Head Start-T&TA-2161 

Fed Early Head Start-T&TA-2162 

Fed Head Start Op & Training - 2891 

Fed Head Start Op & Training - 2892 

Loe Early Head Start In-Kind - 4751 

Loe Early Head Start In-Kind - 4752 

Loe Head Start In-Kind Matching - 4791 

Loe Head Start In-Kind Matching - 4792 

Loe Head Start In-Kind Matching - 4891 

Loe Head Start In-Kind Matching - 4892 

Loe Head Start Hogg Foundation - 4962 

Head Start Other Local Grants - 4982 

Fed Head Start - Coolwood - 2091 

Fed Early Head Start - Startup - 2141 

Coolwood Acquisition & Construction - 2181 

Hogg Grant - Mental Health - 4951 

Total Head Start: 

The Teaching and Learning Center 

Texas Council for Developmental Disabilities 

NSA Gencyber Grant 

TCEQ/Audubon 

Local Grants 

Total The Teaching and Learning Center: 

Total Expenditures & Other Uses: 

Excess/(Deficiency) Estimated Revenues 

Over/(Under) Expenditures: 

BUDGET 

$4,654,315 

11,123,000 

79,310 

110,000 

120,572 

1,111,561 

4,267,756 

13,322 

97,946 

4,067 

1,199,123 

251,168 

3,208,956 

7,273 

364,251 

7,772,665 

2,031,058 

346,275 

15,990 

36,778,608 

-

61,040 
-

61,040 

$52,191,176 

$-

YTD ENCUM-
EXPENDITURE BRANCES VARIANCE 

$4,146,088 $284,122 $224,105 

2,027,311 1,226,235 7,869,454 

61,107 9,689 8,514 

1,147 44,093 64,760 

3,424 117,148 

195,476 9,643 906,442 

1,224,761 751,269 2,291,726 

5,006 8,316 

6,552 31,469 59,925 

8,225 (4,158) 
- 1,199,123 
- 251,168 

5,671 3,203,285 

2,170 535 4,568 

9,948 354,303 

182,571 212,239 7,377,855 

(600) 2,031,658 

210,125 136,150 
- 15,990 

8,088,982 2,569,296 26,120,331 

-

202 17,000 43,838 
-

202 17,000 43,838 

$ 11,833,476 $4,841,386 $35,516,314 

$(3,063,335) 

Schedule 4 - SR Budget 

Summary 

FY 21-22 FY 20-21 

% % 

BUDGET BUDGET 
USED USED 

95% 26% 

29% 0% 

89% 30% 

41% 0% 

3% 33% 

18% 62% 

46% 0% 

38% 55% 

39% 0% 

0% 

0% 

202% 8% 

0% 0% 

0% 0% 

0% 0% 

0% 

0% 

37% 0% 

3% 0% 

5% 0% 

0% 0% 

61% 0% 

0% 0% 

29% 26% 

0% 0% 

0% 

28% 2% 

0% 0% 

28% 2% 

32% 26% 






















































































































































